MUHUCTEPCTBO HAYKU U BBICILIEr0 00pa3oBaHUs
Poccuniickon @enepannn

denepanbHOE rOCy1apCTBEHHOE OOIKETHOE
00pa30BaTENIbHOE YUPEkKACHUE BBICIIEr0 00pPa30BaHUs
«JloHeuKn rocy 1apCTBEHHbIN YHUBEPCUTET»

DKOHOMHYCCKHH (aKyIbTET
Kadenpa menemxmenTa

N VTBEPXAIO
OKYMEHT NOAMUCAH 3MEKTPOHHOM MOAMMUCHIO

IPOPEKTOP
CepTudwkar 2FBBF5DEOD6I884BD28C2AEFR444B461
Bnageneu MALUAPOB MABE/ AHATOMbEBUY
[eiicTauTenen ¢ 02.06.2025 no 26.08.2026 I1. A. Mamapos
flonxwocTe npopekTop «17» anpens 2025 r.

MII

YIIPABJIEHUE ITPOEKTAMMA

YKpynHeHHas rpyIina HampaBIeHU 38.00.00 DxoHOMMKA U yIIPABICHUE
MOATOTOBKU

[Tporpamma BeicIiero oopa3oBaHus [Iporpamma MarucTparypsel
Hanpasnenne noarotoBku 38.04.03 YnpaBneHue nepcoHaioMm
Hamnpasnennocts (mpoduis) VYnpaneHue nepcoHaaIom
00pa3oBaTeNbHON IPOTPAMMBI

KBanuduxarus Marwuctp

dopma o0yueHus Ounasi, 3a04Hast

Pabouas mporpamMma MoxeT ObITh aIaTHPOBAHA TSI JIAIT
C O'PAaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI 1 NMHBAJIN]IOB

Honenk 2025



PaGouas mporpamma JUCHUIUIMHBI «YTIpaBJeHHe MPOEKTAMMW» Ui 00ydaroluuxcs Mo
HanpaBneHuto moarotoBku 38.04.03 Vmpasnenwe mnepconanom, ([Ipoduns: VYmpasnenue
MIEPCOHAJIOM), COCTaBJIeHa Ha ocHoBaHUHM DeepaabHOr0 rocyAapcTBEHHOTO 00pa30BaTENIbHOIO
CTaHJapTa BBICHIETO 00pa3oBaHMS — MarucTpaTypa IO HarpaBlieHHI0 ToAarotoBku 38.04.03
VYmpaBieHrue MepcoHaIoOM, YTBEPXKICHHOIO MpUKa3oM MMHHCTEPCTBA HAyKH U BBICILIETO
oOpaszoBanus Poccuiickoit ®enepanun ot 12 aBrycra 2020 r. Ne 958, Ilopsinka opraHu3anuu u
OCYyIIECTBIIEHUSI 00pa30BaTEeNIbHOM AESITENbHOCTH 10 00pa30oBaTeNbHBIM MPOrpaMMaM BBICIIETO
oOpa3oBaHusi — TMporpamMmaMm OakajaBpuaTa, I[porpaMMaM CIEHUAIUTeTa, IporpaMmmam
Maructparypsl oT 06.04.2021 r. No 245, B COOTBETCTBUHU ¢ YUCOHBIM IUIAHOM, YTBEPKICHHBIM
VYuensim coBeroM OI'BOY BO «lonl'Y» nns Habopa 2025 roaa.

PazpaboTtunk:
JOLEHT Kadeapbl MCHEIKMEHTA,
KaHJI. 5KOH. HayK, JIO1I. E.O. Kpaseng

Pabouas nporpamma oo0peHa Ha 3acelaHuu KadeIpbl MEHEIKMEHTa
[Tpotokon ot 14.04.2025 r. Ne 9a.

3aBeayronuii kadenpoit A. B. Ilonossia
COI'NTACOBAHO:

JlexaHa SKOHOMHYECKOTO (paKyIbTeTa FO.H. [Tonmkos
16.04.2025 1.

Y4eOHO-MeToIn4ecKas KOMUCCHSI SKOHOMHUYECKOTO (haKyJIbTeTa
[Tporokomn ot 16.04.2025 r. Ne 8
IIpencenarens E. H. Crpenuna

PykoBoguTenb  OCHOBHOW  0Opa3oBaTelbHOU
MPOrpaMMBbl, KaH/I. SKOH. HAyK, JOIIEHT 0. 10. Ceparox
15.04.2025 r.
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1. MECTO JUCHHUILJIUHBI B CTPYKTYPE OBPA3OBATEJBbHOM NPOT'PAMMBI

1.1. TpeOoBaHus K npeABaAPUTEIbHOM MOJATr0TOBKE o0y4yaronuxcs,
NpealecTBYOIINE U COMYTCTBYOIIHE TMCUUILIHHBI, HA KOTOPbIX OCHOBBIBAETCH U3y4YeHHE
NAHHOM:

JUCLUIUIMHBI IPOrpaMMbl MarucTpaTypsl: «YIpaBieHUE NepcoHAIoOM», «COBpPEMEHHBIN
CTpaTeruyecKuii aHanuz», «MeTo10I0rusl U METO/Ibl HayUHBIX UCCIIETOBAHUI.

1.2. [ucunnjiMHbl, KypcoBble pad0Thl U MPAKTUKH, IJI5l KOTOPbIX OCBOCHUE JTAHHOM
AMCUMILUIMHBI HEO0XOAMMO KAaK Mocjeaymue: «OKOHOMHKA IEpCOHANa», «YIpaBiIeHUE
SKOHOMMYECKOH 0€3011aCHOCTHIO, MIPOU3BOJICTBEHHAS MPaKTHKA, BBIITYCKHAs
KBaJM(HUKAIIMOHHAsA padoTa.

2. OIUCAHHUE JUCIUIIJINHBI
2.1. O0mas xapakTepuCcTHKA

HanmenoBanue nokasareins

3HayeHNE MOKa3aTes

HazBanue oO0pa3oBaTebHOM MPOTPAMMBI

38.04.03 YnpasieHue nepcoHagiom
(mpoduip: YpapiaeHHe IepCOHAIOM)

[Iudp 1 Ha3BaHKE B COOTBETCTBUU C
y4eOHBIM IIJIAHOM

b1.b.16 «YnpaBienue npoekramu»

Yacts 00pa3oBaTeIbHON MPOrpaMMBbl

ba3oBas gacTtb

KomnnyecTBo 3a4eTHBIX €AUHULL / BCETO YacOB

3/108

B cmydae mpenwsiBieHUSs OT OOy4aromlerocss WJIM €ro poauTens (3aKOHHOTO
NPEJCTaBUTENIS) 3asiBIICHUS HAa OOyYeHHUE 10 aJanTHPOBAHHON 00pa3oBaTeNbHOM IMporpamme
BBICILIErO 00pa30OBaHUs, MOAKPEIJIEHHOrO 3aKIOYEHHEM IICHXO0JIOTO-MEINKO-TIe1arorn4ecKon
xomuccuu (IIMIIK) nnu Meauko-conuanbHoi 3kcneptusbl (MCO) ¢ pekOMEHJaUsAMU CO3/1aHus
WHIUBUIyATbHOW mporpaMmbl peabmmmranuu u  adbwmranun (MIIPA), ngannas pabGouas
nporpaMMa MOXeT OBITh aJalTHPOBAaHA C YYETOM HHIMBUAYAIBHBIX OCOOCHHOCTEW 30pPOBbS
oOyyJarorierocs.

2.2. Pacnipenesienne 4acoB no popmam u nepuoaam o0y4eHust

OO0111e€ KOJIIMYECTBO YaCOB
DodMa o | £ CaMOCTOS-
OpM o, 5 6 o
> | S | Jexkuu- | nabopa- | NpaKTH- | TEIbHOM dopma
00y4eHus R BCETO
59 OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS

KOHTPOJIb
Ounas 1 17 17 74 108 3a4eT
3aouHasn 1 1 2 4 102 108 3a4eT

3. HEJIM JUCIIAITJIMHBI
®opMHpOBaHNE KOMILIEKCHOIO IMOHUMAHHs MHPUHLMUIIOB, METOJOB M HHCTPYMEHTOB

YOpaBJICHUA IMPOCKTAMHU, a TAKXKC PA3BUTUC MNPAKTUYCCKUX HABLIKOB, H€O6XO,Z[I/IMBIX JJIsA
YCHGMHOﬁ pcaji3aniii NpOCKTOB B YCIIOBUAX HCOMPCACIICHHOCTU U OTPAaHUYCHHBIX PECYPCOB.

4. KOMIIETEHIIMHU OBYYAIOIIEI'OCS, @OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUS KOMIIOHEHTA OBPA3OBATEJIbHOM ITPOT' PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATHBI OBYUEHUSA

4.1. KomnereHnu

VK- 2. Cioco0eH yrpaBisiTh MPOSKTOM Ha BCEX ITAIaxX €ro KU3HEHHOTO IHKJIA.



OIIK-4. Cmoco0eH TMPOEKTUPOBATH OPraHU3AMMOHHBIE W3MEHCHUS,
MIPOEKTHOM M MPOLIECCHOU MESTEILHOCTHIO U MOAPa3IeICHHEM OpraHU3aIiu.

PYKOBOAUTH

4.2.

NHaukaTopsl KOMIIETeH U

Komnerennmuu

NuaukaTopsbl

Pe3yabTarsl 00y4eHus

YK- 2. Criocoben
yIPaBJIATh
MPOEKTOM Ha BCEX
Jramnax ero
KU3HEHHOIO I[UKIa

YK-2.1. Iloaumaer

YK-2.1.1. 3naeT MeETOABLI U MOJEIHU
CTPYKTYpH3alliU TIPOCKTA

YK-2.1.2. 3HaeT OCHOBHBIE METOL0JIOTUYECKUE
MOJIXOJTBI B c(hepe yIpaBIeHHs POCKTaAMH

MIPUHLINIIBI YK-2.1.3. 3HaeT MeTO/IbI YIIPABICHUS pPUCKAMU
MPOEKTHOTO MOAX0/a K | IPOEKTa Ha BCEX CTAIUSIX €ro )KU3HEHHOT'O IIHKJIa
YIIPaBICHUIO YK-2.1.4. YMeeT CTpOUTh U CTPYKTYPUPOBATH
KU3HECHHBIN ITUKJI MPOEKTa
YK-2.1.5. YMeeT npuMeHATh OCHOBHBIE
IIPOLEAYPBI U METO/BI YIIPABJICHUS IPOEKTaMHU.
YK-2.2.1. 3HaeT OCHOBHBIE BHJIBI IPOEKTOB UX
cneu(UKy U 0COOCHHOCTH yYIPABICHHS UMU
YK-2.2.2. 3HaeT cnocoObl OIIEHKH MPOEKTOB €
y4eToM (paKTOpPOB pHCKa M HEONPEACIEHHOCTH
YK-2.2. YK-2.2.3. 3HaeT OCHOBHBIE IPUHIUIIBI
JlemoHCcTpHpyeT YIPaBIEHUS MPOEKTaMH Ha BCEX CTAAMSIX
CHOCOOHOCTB KU3HEHHOT'O ITUKJIA
YIIpaBJICHUSA YK-2.2.4. YMmeeT miiaHupOBaTh pearn3aiuio
pOEKTaMu IIPOEKTa

YK-2.2.5. Ymeer ouieHuBaTh 3PPEKTUBHOCTU
MIPOEKTOB

VYK-2.2.6. YMeeT uzMepsaTh U aHATU3UPOBATh
Pe3yIbTAaThl NPOCKTHOM NesITeIbHOCTH

OIIK-4. Criocoben
MIPOEKTUPOBATH
OpTraHU3aIMOHHBIC
N3MEHEHUS,
PYKOBOJIUTH
MIPOEKTHOUN 1
MPOIECCHOU
JESATETLHOCTHIO U
noJipa3aeieHueM
OpraHu3aIN

OIIK-4.1. IToaumaer
MIPUHITUTIBEI K METO/IBI

OIIK-4.1.1 3naet cyniHOCTh, METO/IBI ¥ MPOIECC
yrpasienus: npoekramu OITK-

OIIK-4.1.2 3naet cneunuky IpOEKTHOM

OpraHM3aLNN
. JIeSITeNIbHOCTH B OpraHax BJIACTU
IIPOEKTHOU
OIIK-4.1.3. 3HaeT MexaHU3M OpraHu3aIuu
NESATEBHOCTH,
yIpaBJIeHHsI IPOESKTAMHU.
yIpaBIEHUS
o OIIK-4.1.4 YMmeeT oprann3oBaTh MPOCKTHYIO
KOMaHJI0H.
JESITeIbHOCTD
OIIK-4.2. [Tpumensier | OITK-4.2.1. 3HaeT OCHOBHBIE ITUPPOBHIC
COBPEMEHHBIE TEXHOJIOTHMH U UHCTPYMEHTBHI, IPUMEHSIEMBIE B
U poBbIe yIpaBJIeHUH IPOSKTaMU
TEXHOJIOTUHU OIIK-4.2.2 YMeet BbIOUpaTh U NPUMEHSTh
MOJIICPIKKU MOXOAIIHE HU(POBBIE HHCTPYMEHTHI JUIs
MIPOEKTHOM IUTAHUPOBAHUS, MOHUTOPUHTA U KOHTPOJIS
JeSITeIbHOCTU U IIPOEKTOB.
IIPOrpaMMHBbIE
MPOIYKTHI
COIIPOBOXICHHUS

OWM3HEC-TIPOIIECCOB B
OpraHu3alHy.




S. IMPOI'PAMMA JUCHUIIJIMHBI

Ha3Banue TemMbl

Kpatkoe cogep:kanue TeMbl (BONPOCHI TEMbI)

Paznen 1. Teoperuueckue 0CHOBBI YIIPABJICHHSI IPOEKTAMH

Tema 1. BBenenue B
ylpaBjieHHe MPoeKTaMu

[TonsiTue npoekra, ero KU3HEHHbBIN IUKJI, OCHOBHBIE
TEPMHHBI U onpeiesieHusl. BaXXHOCTh ynpaBieHUs
MIPOEKTAMHU B COBPEMEHHOM MHUPE

Tema 2. ’Ku3zHeHHBIH UK
NMPOEKTAa

®a3bl 1 Tanbl NIPOEKTa: MHULUALMS, IUIAHUPOBAHHUE,
HCIIOJIHEHUE, MOHUTOPHHT U 3aBeplueHue. KiroueBbie
3aJ]auu Ha KaXJI0OM JTarle.

Tema 3. MeToanl
IUVIAHUPOBAHUS MPOEKTOB

Co3naHue BpeMEeHHBIX TPaQHKOB C HCIIOJIb30BAaHHEM
MeTo0B kpuTHdeckoro nytu (CPM) u nuarpamwm I"anTa.
Omnpenenenue pecypcoB U O10JKeTa, OLIEHKa CPOKOB
BBITTOJIHEHHYS 33/1a4.

Paznen 2. DyHKIMOHAJIbHbIE ACTIEKThI YIIPABJIEHUS NPOEKTAMU

Tema 4. YnpaBJieHne puckamu

Wnentudukanus, aHaau3 1 MUHAMHA3AIUS PUCKOB.
Pa3zpaboTka crpaTeruii yrpaBiaeHus pUCKaMH U IJIAHOB Ha
cly4ail HempeIBUICHHBIX 00CTOSTEIbCTB

Tema 5. Komanagnoe
B3anMOoO/IeliCTBHE U
KOMMYHHKAIMS B IPOEKTe.

Ponu 1 OTBETCTBEHHOCTH YYaCTHUKOB ITPOCKTHOM
KoMaHAbl. D (HEeKTHBHBIE CTTOCOOBI KOMMYHUKAIIUH,
paspenieHrne KOHGIMKTOB U MOTHBAIIMSI KOMAH/IbI

Tema 6. Ouenka
3¢ PeKTUBHOCTH MPOEKTOB.

MeTo 16l KOHTPOJIS U OIICHKH Pe3yIbTaTOB MPOSKTOB.
Hcnonp3zoBanne KPI (kimroueBbIx mokasarenen
7 (HEKTUBHOCTH) JUIsl MOHUTOPHHTA yCIieXa.

Tema 7. Ucnnosin30BaHue
NMPOrpaMMHBIX CPeACTB 1JIs
ylpaBjieHHs POEKTAMU.

0O0630p MOMYJISPHBIX TPOTPAMMHBIX PEIISHUN IS
yhpaBieHus mpoekTaMu (Hanpumep, Microsoft Project,
Trello, Asana, Jira). [Ipaktuueckoe nmpuMeHeHHE
WHCTPYMEHTOB JIsI IJITAHUPOBAHUS 1 KOHTPOJIS

6. CTPYKTYPA U COAEPKAHUE JTUCIIUITJIMHbI

6.1. ®opma o0yyenusi — ounas, kypc — 1, cemectp — 1

HanmenoBanus pas3zaenos u teMm Koniecto 4acos
P Jlek. \ JlabGop. \ [Tpaxkr. \ CPC+K \ Bcero
Pa3nen 1. TeopeTnyeckue 0CHOBBI YIIPaBJIeHHUs IPOEKTAMU
Tema 1. BBenenue B ynpaBieHue ) 0 ) 10 14
MIPOEKTAMHU
Tema 2. JKU3HEHHBIN UK POEKTA 2 0 2 11 15
Tewma 3. MeTroibl JIAaHUPOBAHHUS TPOEKTOB 3 0 3 11 17
Hror no 1 pazneny 7 0 7 32 46
Paznen 2. DyHKIIMOHAJIbHBIE ACTIEKThI YIIPABJIEHUS NPOEKTAMU
Tema 4. YpaBineHue puckamu 2 0 2 11 15
Tema 5. KomaHnHOe B3anMOJEHCTBHE U ) 0 ) 10 14
KOMMYHHUKAIIUs B IPOCKTE
Tewma 6. Onienka 3 (hEeKTHBHOCTH TPOSKTOB 3 0 3 11 17
Tewma 7. Mcrions30BaHue NPOrpaMMHBIX 3 0 3 10 16
CPEJICTB JIJIsl yIIPABIICHUSI IPOEKTAMH.
Hror no 2 pazgeay 10 0 10 43 62
Bceero no komnonenty QOII 17 0 17 74 108




6.2 ®dopma o0yuenusi — 3a04Has, kKypc — 1, cemectp — 1

HanmenoBanus conepKaTebHbIX MOLYJIEH KoanuectBo yacos
U TEM Jlek. \ Jlabop. \ [Tpaxr. \ CPC+K \ Bcero
Pasnea 1. Teopernyeckue 0CHOBBI YIIPaBJIeHHS NIPOCKTAMH
Tema 1. BBenenue B ynpaniieHue 0 0 0 14 14
IIPOEKTAMHU
Tema 2. )Ku3HEHHBIN LMK IPOEKTA 0 0 0 15 15
Tema 3. MeTozp! IJIaHUPOBAHUSI IPOECKTOB 1 0 1 15 17
Hror no 1 pa3geay 1 0 1 44 46
Pazgen 2. DyHKIMOHAJIbHBIE ACTIEKThI YIIPABJEHUS NPOEKTAMU
Tema 4. YpaBieHue puckamu 0 0 1 14 15
Tema 5. KomaHnHOe B3anMOJEHCTBHE U 0 0 0 14 14
KOMMYHMKAIS B IPOEKTE
Tema 6. Ouenka 3¢ (peKTUBHOCTH IPOEKTOB 1 0 1 15 17
Tewma 7. Mcrions30BaHKMe MPOrpaMMHBIX 0 0 | 5 16
CPEICTB JJIsl YIIPaBJICHUSI IPOCKTaMH.
Hror no 2 pazgeny 1 0 3 58 62
Bceero no komnonenty QOII 0 4 102 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEJACTBA) JJIS TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, IPOMEKXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONIPOCHI
Pazpnean 1.
TeopeTnyeckne 0OCHOBBI YIIPaBJIeHUS POEKTAMU

1. Omnpenenenue NpoekTa.

2. OCHOBHBIE XapaKTEPUCTUKH MPOEKTA

3. [Ipu3Haku 1 U3MEpeHUst MPOEKTA.

4. [lenn npoekTa

5. [IpoexThl, UX Pa3HOBUIHOCTH U XapaKTEPUCTUKHI

6. Y4acTHUKH MPOEKTa

7. Oxkpy:xeHue npoekTa

8. CymHOCTh NOHATHS "KU3HEHHBIN I[IUKJI TpOeKTa".

9. [Toaxoms! K onpeeeHuo )KU3HEHHOTO IUKJIa MPOEKTa
10. [Toaxox mo FOHMJIO k onpeneneHno KU3HEHHOTO [IUKJIA MPOEKTA.
11.  TMomxon BcemupHoro 6aHka K OnpeneneHHo )KU3HEHHOTO IIUKJIa MPOEKTa
12. ConepxaHue U CyTh CTPYKTYPHU3ALUU MTPOEKTA.

13.  OcHoBHbIEe TpeOOBaHUS CTPYKTYpPU3ALUH ITPOEKTA.

14. Buael cTpyKTypHBIX MOJENEH.

15.  IIpouecc cTpyKTypHU3aLuu IPOEKTA.

16. DJIEMEHTHI TPOCKTHOU JIEATEIHLHOCTH

17.  CyObeKT mpOoeKTHOH e TebHOCTH

18. OOBEKTHI MPOEKTHON JEATEIHHOCTH

19. OOBEKTHI yIpaBlIeHHs IPOSKTOM

20. OyYHKIMU yIPaBICHUS TPOCKTAMH

21.  IIpoueccs! ynpaBiaeHUs IPOEKTaMHU

22.  TlonsTue 3¢HEeKTUBHOCTH MPOEKTa
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Paznea 2.
DyHKIHOHAIBbHbIE ACHEKThHI YIIPABJICHUS NIPOEKTAMHU
23.  OcHOBHbIE IPUHLUIIBI OLIEHKU 3(PPEKTUBHOCTH TPOEKTA.
24. DUHAHCOBO-2KOHOMUYECKAs OLIEHKA MPOEKTAa.
25.  Kpurepuu 3¢ pekTHBHOCTH TPOECKTOB
26. CyIlHOCTh M OCHOBHAS 11€JIb TJIAHUPOBAHMUS.
27. [IpuHIUIIBI TUTAHUPOBAHUS.
28. OCHOBHBIE MPOLIECCHI UTAHUPOBAHUS.
29.  BcnomoraTenbHbIE NPOLECCHI ITIAHUPOBAHUS
30. [Inan peanuzanuu NpoeKTa
31.  KanennapHoe IUIaHHPOBAaHUE
32. OCHOBHEI€E DJIEMEHTEI CETEBOM MOJIEIH.
33.  IlpaBuia nocTpoeHus U KOAUPOBAHMSI CETEBOI MOJENN
34. OCHOBHBIE TapaMETPbI CETEBOU MOJIENN
35.  CymHOCTb U OCHOBHBIE PUHIUIIBI YIIPABIEHHS] CTOUMOCTBIO ITPOEKTA.
36. OneHKa CTOUMOCTH TTPOEKTA.
37.  DBroJKeTMpOBaHUE MPOEKTA:
38. Bunpl Or01KeTOB,
39.  Cwmera npoekra.
40. MeTo1bl KOHTPOJIS CTOMMOCTH MPOEKTA
41.  VYnpasneHue cofepxkaHHEM NIPOEKTa
42. VYpaBieHue Ka4eCTBOM MPOEKTA
43.  VYnpasneHue MaTepUalbHBIMHU peCypcaMu IPOEKTa
44. VYpapieHue nepcoHagoM MpoeKTa
45. VYipasineHue KOMMyHUKALUSAMU IIPOEKTa
46. HNHTerpanimonHoe ynpaieHUe MPOEKTOM
47. [Toxxoab! K GOPMUPOBAHUIO KOMAHIBI TIPOEKTA
48. HcnonHeHnne u KOHTPOJIb UCIIOTHEHUS TPOEKTa
49.  MOHUTOPHUHT (PAaKTHUECKOTO BBIMOJIHEHUS paboT
50.  Ananwm3 pe3ysbTaToB padoT
51. Koppektupyromue neiicteus
52. VYnpasneHue U3MEHEHUSIMH MPOEKTa
53.  VYnpaBieHue NpueMKON-cayell 00beKTa.
54. 3aKkpbITHE KOHTPAKTA.
7.1. Tembl 10KJIa10B (pedpepaToB)
1. CraHoBIIEHHE U pa3BUTHE IPOEKTHOIO YIPABIEHUS B TEOPUU MEHEI)KMEHTA.
2. OCHOBHBIE TEHIEHUMU W HANPABICHUS PA3BUTUSA MPOEKTHOIO YIIPABICHUS HA

COBPEMEHHOM 3Tall€ €ro pa3BUTHSL.

3. Unrerpanus MetonoB Agile U TpaJiUIMOHHBIX MOAXOJOB B YIPABIECHUH KPYNHBIMU
IIPOEKTAMHU.

4. Mogenu OLEHKM U YIpaBICHHs MNPOCKTHBIMH MOPTQENIMU B  YCIOBHSIX
HEOIIPEIEIEHHOCTH.

5. Avaim3 W ynpaBlIeHUE  CIOXHBIMA — IIPOEKTaMH € MHOXKECTBEHHBIMU
3aMHTEPECOBAHHBIMHU CTOPOHAMM.

6. MeToap! ONTUMM3ALMK PECYPCOB U CPOKOB B MHOTOIIPOEKTHBIX Cpeax.

7. BnusiHue KOPIOpPaTUBHOM KYJIbTYPBI Ha YCIIEX IIPOCKTHBIX HHULUATUB.

8. Mcnonp30BaHME CUCTEM HCKYCCTBEHHOTO MHTEJUIEKTA [UIsl IPOTHO3UPOBAHUS PUCKOB U
aBTOMATHU3ALMM YIIPABIEHUS IPOEKTaMHU.

9. CrpaTteruu ympaBieHUS H3MEHEHHSIMH B paMKaxX KPYHHBIX TpaHC(POPMALHMOHHBIX
IIPOEKTOB.

10. Meroas! ouieHkn croumocTd 1 ROI B MHHOBAallMOHHBIX U HAYYHBIX IPOEKTAaX.



11. YopaBneHue npoeKTaMy B YCIOBUSX TTTO0ANIN3aLUN U MEXKYIBTYPHBIX KOMaH/I.

12. AHaiiM3 W ymOpaBJi€HUE MPOEKTaMU C BBICOKOW CTEMEHBIO HEOMPENECICHHOCTH U
JUHAMUYHBIMHA TPEOOBAHUSIMH.

13. Pazpa®oTka 1 BHEJPEHUE CUCTEM YIIPABICHUS 3HAHUSIMU B IPOEKTHBIX OPraHU3aLUAX.

14. Metonpl OLEHKM W  yOpPaBIEHUS IPOEKTHBIMH PUCKaMU B  YCIOBMSX
OBICTPOMEHSIOIEHCS BHEIITHEH CPEIbI.

15. Briiusiaue nugpoBbIX TEXHOJIOTUN HA IPOIIECCHI YIIPABICHUS IIPOSKTAMHU.

16. YnpaBiieHre NpOEKTaMU B yCIOBUAX OTPAaHUYEHHBIX PECYPCOB U AKECTKUX OFOIKETHBIX
paMoK.

17. Metonp! onieHKH 3(h(PEKTUBHOCTH KOMAaHIHON paOOThI B MPOEKTHBIX KOMaHaX.

18. AHanu3 yCHENIHbIX CTpaTerwil yNpaBlIeHUs IMpOeKTaMH B cdepe HHHOBAIMHA U
CTapTaIoB.

19. BnusHue npaBOBBIX M HOPMAaTHBHBIX AacllEKTOB Ha YIPABJIECHUE MPOEKTaMU
MEXIyHapOJHBIX KOMIIaHUH.

20. Vcnonp30BaHUE METOI0B CUCTEMHOI'O aHAJIN3a I OLIEHKHU M YIPABJICHUS CI0KHBIMU
IIPOEKTAMH.

21. Metoapl OLIEHKM U yNpPaBIEHUS MPOEKTHBIMU HM3MEHEHUSMU B YCIOBUSAX BBICOKOU
KOHKYPCHIIHH.

22. BHeapeHue CTaHIApTOB M CEPTU(HUKAIMIA B yIpaBICHUE MTPOSKTAMU: MPEUMYIIECTBA
Y BBI3OBBI.

23. Ananu3 KeicoB Heynad B yIIPABJICHUU IPOEKTaMU M YPOKH U3 HUX.

24. Meroapl OLEHKH W YIPABJICHUA IPOEKTHBIMM 3aMHTEPECOBAHHBIMM CTOPOHAMH B
YCIOBUAX KOH(IMKTOB.

25. Bougaue nuaepcTBa U CTWIECH pyKOBOJICTBA HA YCIIEX MPOEKTHBIX WHUIIUATHB.

26. Vcnionp3oBanue OOJIBIINX JAHHBIX IS IPOTHO3WPOBAHUS U YIPABJICHUS IPOSKTHBIMU
PHUCKaMH.

27. Pa3paboTKa cTpaTeruii ycTOMYMBOrO Pa3BUTHS B YIIPABICHUH MTPOSKTAMH.

7.2. TeMmbl NMCbMEHHBIX Pa0OT (TUNBI 32/124)

3amaua 1. Onenka 3 PeKTUBHOCTH MPOEKTA.

[Ipeanpusitue  IUITAHUPYET  HMHBECTULUOHHBIA  IIPOEKT,  IPEAyCMATPUBAIOIIUI
NpUOOpPETEHNE OCHOBHBIX CPEJICTB U KAMUTAJIbHBIA PEMOHT 000PYOBAaHMUS, @ TAKXKE BIOKEHUS B
00OpOTHBIE CPEACTBA MO CIEAYIOUICH cXeMe:

130 000 py6. - HaganpHBIC MHBECTHIIUMH 10 HaYayla MPOCKTa

25 000 py0. - UuBecTupoBaHue B 000pPOTHBIE CPECTBA B TIEPBOM TOIY

20 000py0 .- mHBECTHPOBAHUS B 0OOPOTHBIE CPEACTBA BO BTOPOM TOTY

15 000py06 - 1omoONHUTENBbHBIE HMHBECTUIIMH B 000pYIOBaHUE HA MISITOM TO/LY

10 000 py6. - Pacxoap! Ha KaMUTAIBHBIA PEMOHT Ha IIECTOM TOJY.

B KOHIle WHBECTHLIMOHHOTO NPOEKTa TNPEANPHITHE PACCUMTHIBACT PEAM30BBIBATH
OCHOBHBIE CpejICTBa MO uX OamaHcoBOM cTomMocThio 25 000 py0 W BBICBOOOIWUTH YaCTh
000pOTHBIX cpecTB cTouMOCThIO 35 000 py6. Pe3ynpTaToM HHBECTHUIIMOHHOTO MPOEKTA JOJKHBI
CIIYKHUTb CIEAYIOLINE YUCThIE (T.€. MOCJe YIUIAThl HAJIOTOB) JIEHEKHbIE T0XObI, PyO .

l'on
1 2 3 4 5 6 7 8
20 000 40 000 40 000 40 000 50 000 50000 20 000 10 000
HeoOxonumo paccuuTarh 4YHUCTYH0 JUCKOHTHPOBAHHYIO CTOMMOCTh MHBECTULIMOHHOTO
IpOeKTa U cienaTb BBIBOA O ero a¢dextuBHOCTH npu 12% - m TpeOyeMoil JOXOAHOCTH
MPEINPUATHS Ha BIOKEHHBIE HHBECTUINH.

3agaya 2. AHaIM3 YyBCTBUTEIBHOCTH MPOEKTa»
PaccmaTpuBaercs mpoekT no nepBoHadanbHoi uHBecTHIEEeH 50 000 py0. v KU3HEHHBIM
nukioM 5 set. [IpoekToM mpeaycMarpuBaeTcs BRITYCK HOBOW MpoayKmuu B o0beme S 000 mT. B
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rog no 1ene 10 py6. 3a 1 en. YaenbHble epeMeHHBIE pacXobl HA Omjary Tpyna - 4 py0., Ha
MmaTepuaisl - 3 py0. ba3osas craBka quckonTa 10%.

BrInoaHuTh aHanu3 4yBCTBUTENBHOCTH MPOEKTa ISl KAXKJIOTO M3 BApUAHTOB, KOTJA
MIPOUCXOJUT YBEIMYEHHE MCKOMBIX mokaszateneil Ha 10% (1 BapuaHT), U KOr/a MPOMCXOIUT
MOCIIeI0BAaTEIhHOE CHIDKCHHE KXKIO0To U3 rmokaszareneit Ha 10% (BapuaHT2).

3anava 3. «Hucras Tekyas CTOUMOCTb IPOEKTa I PA3IMYHBIX HOPM JUCKOHTHPOBAHMUS
1 00bEMOB KaNUTAJIOBIIOKEHHUID)

IIpenmnosnaraercs, 4To B KOHIIE T'Ofja KAl TaJI0BIOKEHUS 110 IPOEKTY COCTaBAT okosio 1280
ThIC. py0. OKuaeTcs1, 4To 3a MOCAeAYIoIHe 4 Toa MPOCKT MPUHECET CIeayronue 10Xoabl: 420,
490, 550, 590 ToICc. py0. PaccunTaiiTe YUCTYIO TEKYIIYyI0 CTOMMOCTBH MPOEKTA I pa3iIMYHBIX
HOPM JTUCKOHTUPOBAHUS U 00bEMOB KallMTaJIOBIOKEHUH.

3anaua 4. «Pacuer BHyTpeHHEH CKOPOCTH 000pOTa MHBECTUIHIDY

3atpatsl o npoekty 700 mutH. py0. OxugaemMbie 10X0/IbI B TEUCHHUE MOCICAYIOMHNX S JIET
cocraBar, coorBerctBenHo, 70, 90, 300, 250, 300 muH. py6. OLEHHUTH SKOHOMHYECKYIO
1eJ1eCO000Pa3HOCTh MPOEKTa IO CKOPOCTH 000pOTa MHBECTHUIIMI, €CIIM PHIHOYHAS HOpPMa J0X0/a
12%. PaccMOTpeTh TakKe CIeAyIOUIME BApUAHTHI (3aTpaThl HA IPOEKT MPEICTABIEHBI YHCIOM CO
3HAKOM MHUHYC):

a) -600; 50; 100; 200; 200; 300;

6) -650;90; 120; 200; 250; 250;

B) -500, 100, 100, 200, 250, 250

3amaua 5. «Pacder 4nCTOro AMCKOHTHPOBAHHOTO A0X0Aa mpoekTa (NPV)»

Haiimem wumcteiii nuckoHTHpoBaHHBIM a0x0a (NPV) WHBECTHIIMOHHOTO MPOEKTA.
Heo6xoaumeie naBecturiu B Hero — 90 ToIc. py6. J[eHeKHBIN MOTOK, KOTOPOTO pacipeaeiicH
10 BpeMeHH cieayromuM odpasom (puc. 1). CtaBka quckoHTHpoBaHUs paBHa 10%.

3amaua 6. Onpenenenne 3 PEeKTHBHOTO MPOEKTA
[TycTp nmeeTcst AT aJbTEPHATHBHBIX TPOSKTOB C XapaKTEPUCTUKAMH, TPUBEACHHBIMH B
Tabmue.

Tabmuma 1.
XapakTepUCTUKH aJTbTEPHATUBHBIX TPOEKTOB
[Tokazarenu IIpoexrt 1 | Ilpoekt 2 | [Ipoekt 3 | Ilpoekt 4 | [Ipoekt 5
TpeOyeMble MHBECTHIINH, THIC. PYO.
Ha en. nmpoxykiua (ki) 25,8 23,8 21,1 21,4 20,0
CebecTouMOCTb €/1. IPOAYKIIMHU, ThIC.
pyo. (ci) 10,6 10,8 11,4 12,0 12,2

Kakoll mpoekT Hamlydlui 10 KPUTEPUIO NMPUBEACHHBIX 3aTpar? HopmaTuBHBIN Cpok
okynmaemoctu S5 uner, En = 0,20 (Em - HopmatuBHBIH KoO3(duimeHt s>ddexTuBHOCTH
JIOTIOTHUTEIIbHBIX KalIUTAIOBIIOKEHUH

3amaua 7. CeTeBoe IIaHUPOBAHUE.
PaccunTaTh KpUTHYECKUHN MTYTh

Kon CoOpbiTHe i Pabora Bpewms
1 | Hanucanue KypcoBoil paboThI 1 | 2 | IlogrotoBka miaHa paboThI 3
[ToaroroBka OCHOBHOM 4acTH

ITnana paboThI MOATOTOBICH 2 | 3 | paboTsI 5
OcHoBHas yacTb pabOTHI

2 | moaroTomieHa 3 | 4 | IlpoBepka 1 paznena 7

3 3 | 5 | IlpoBepka 2 pa3nena 4
[TpoBepka 1 pa3zznena okoHYEHA 4 | 6 | Hanucanue BBIBOJIOB 2
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W
(@)

4 | TlpoBepka 2 pa3ziena OKOHYEHA Hanwucanue BbIBOIOB 1
BEIBOIBI TOATOTOBIIEHE] 6 7 | Pabora okoHYeHa 3
6 | Cnaua paboTbl

W

KontponbHas pabora

1 TloHsTHE «IIPOEKT» U €ro ONpeEICHUE.

2 KiroueBble MEXIyHAPOAHBIE CTAHIAPTHI YIIPABICHUS IPOCKTaMHU.

3 KakoBbI OCHOBHBIE BU/IBI IEATEIHHOCTH B XO/€ YIPABICHUS MPOEKTOM.

4 CpaBHeHUE QYHKIHA TPAIUIIMOHHOTO U TIPOSKTHOTO MEHE)KMEHTA.

5 KakoBbl TOYKH CONPUKOCHOBEHHUS M TOYKH KOH(IMKTOB HHTEPECOB YYACTHHUKOB
IPOEKTOB?

6 B uyem 3akiroyaercss BaXXHOCTh MPABUIIBHOW MOCTAaHOBKHM Ieneil mnpoekra? Kakum
KPUTEPUSIM 3T LEIH JI0JKHBI OTBEYATh?

7 Wcxons u3 Kakux KpUTEPUEB MOKHO BBIIEIUTH (Pa3bl dKU3ZHEHHOTO LIUKJIAa TpoeKTa’?

8 Kakumu mpeumyiecTBaMu 00JaJaIOT pa3HBIE TUIIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET peaIn30BaH KOHKPETHBIN MPOEKT?

9 Ouenka 3QpeKTUBHOCTH MTPOEKTa. METOIBI OIICHKH.

10 YnpaBiieHue CTOMMOCTBIO TTPOEKTA.

3anaua.

Kommanust paccmaTpuBaeT BO3MOXKHOCTH BBIITyCKa JBYX HOBUX m3aenuid X m Y. O0a
MPOYKTa U3TOTABIMBAIOTCS HA OJJMHAKOBOM O0OPYIOBAHUU M UMEIOT CXOKHUI TEXHOJIOTUYECKUI
npouecc mpou3BoAcTBa. Huxke B Tabnuiax NpuBeNeHBl JaHHBIE MO XapaKTEPUCTHUKaM ABYX
WHBECTUIIMOHHBIX MPOEKTOB.

XapaKkTepuCTUKA HHBECTUIIMOHHOTO IPOEKTA MO BIYCKY MPOAYKTA «X»

[Tokazarenu Jrana3zoH u3MeHeHu Haubonee BeposiTHOE 3HAYCHHE

O06nem Boimycka, Q 15 000-25 000 20 000

Ilena 3a mTyky, P 1 500-2 500 2 000

Ilepemennsble 3aTpatel Ha ea.,V | 1 000-1 400 1 200

IToctosHHbIC 3aTpaThl, F 2 500 000 2 500 000

AmopTuzauus, A JIMHENHAs JIMHENHAs

Hanor na npu0buib, T 20% 20%

Hopma nuckonTa, r 8%-15% 12%

Cpok npoekTta, n 5 5

OcrarodHas CTOUMOCTh, RV 7000 — 12 000 7200

Hauanwubie uaBectuium, 1C 30 000 000 30 000 000
XapaKTepucTUKa UHBECTUIIMOHHOTO MPOEKTA MO BOYCKY NPOAYyKTa «Y)»

[Tokazarenu Jnana3zoH u3sMeHeHui Haunbonee BeposiTHOE 3HAUCHHE

O0nem Boimycka, Q 5 000-7 000 6 000

Ilena 3a mryky, P 23 500 -27 500 25000

Ilepemennsbie 3aTparsl Ha en.,V | 14 000-17 000 15200

IToctosinHbIe 3aTpaThl, F 20 000 000 20 000 000

Amoptuzanus, A JINHEHHas JIMHEHHAA

Hautor Ha npuOsuis, T 20 % 20 %

Hopma nuckonTa, r 8%-15% 20%

CpoK npoekTa, n 5 12%

OctaTouyHas CTOUMOCTh, RV 7000 —12 000 5

Hauanpueie naBecTuimu, I1C 56 000 000 56 000 000

A) Omnpenenute kputepuii NPV npu HamOosee BEpOATHBIX 3HAYCHHSIX KIFOUEBBIX
napameTpoB JIBYX MPOEKTOB.



11

b) PaccunraiiTe KpUTHYECKME 3HAUYEHHs TaKUX KIIIOUEBBIX IApaMETPOB IIPOEKTa, Kak
00BEM BBIITYCKa U HOpMa TUCKOHTA.

B) IlpoBeaute ananu3 uyBcTBUTENBHOCTH NPV IIPOEKTOB 1O OTHOLIEHUIO K U3MEHEHUIO
9THX KJIIOUEBBIX (PAKTOPOB MPOEKTA.

I') Cdopmynupyiite oOmue BBIBOABI MO PUCKOBAHHOCTH TPOEKTOB «X» U «Y».
Omnpenenure Kakue MapaMeTpbl OKa3bIBalOT HauOoJjiee CUIIBHOE BIMsSHUE Ha 3(PPEKTHBHOCTH
IIPOEKTOB.

J1) BeiGbepute HanboIee MPEATTOYTUTETHHBINA MTPOCKT.

Kpurepun oneHuBaHusI MOAYJIbHOW KOHTPOJbHOUH PadoThI

Bun 3aganus KoaugecTBoO 0aJ1710B
Teopereunckuie BOMpPOCHI 1*10=10
3agaua 20
Bcero 30

B xome wu3ydyeHMs AUCLHUIUIMHBI CTYACHTHI TOTOBAT WHAMBUAYAJIbHOE 3aJaHUE I10
pa3paboTke COOCTBEHHOTO MpoekTa. TpeOoBaHMA K COAEPKAHUIO M O(OPMIICHUIO IPOEKTa, a
TaK)K€ KPUTEPUU €r0 OLECHHUBAHUSA Pa3MELIAlOTCA B JUCTAHIIMOHHOM Kypce «YIIPaBJICHUE
npoektamu» Ha L1JI0 sxoHOMUYECKOTO (aKyIbTeTa.

8. PACIIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIUECA

OOmrasi olleHKa 3HAHWKA OOYYaIOIUXCS MO JAUCHHUIUIMHE TpoBoautcs mo 100-6amipHOM
[IKAJIEe UCXOJS U3 MAaKCUMyMa, IPUBEJICHHOTO B TaOIHUIIE HIDKE.

Opranm3anuoHHO-y4eOHass paboTa B ayauTOpPUM OIICHUBAETCS Ha OCHOBE TaKUX
KPUTEPUEB KakK IOCEIIAaeMOCTh 3aHATHUH, CBOCBPEMEHHOE U KAUeCTBEHHOE BBIMIOJIHCHUE
JIOMAITHUX 33JIaHUi, aKTUBHOCTh BO BPEMsI MPOBEACHUS JICKITMOHHBIX M MPAKTHUYECKUX 3aHITHI
(ygactue B 00CYKI€HUU TEKYIIETO U MPONIEHHOTO MaTepraa, perieHne 3a1ad u T.11.).

CamocrosiTennpHass padoTa OIEHHWBACTCS HAa OCHOBE TPEIOCTABICHHBIX Ha MPOBEPKY
BBITIOJTHEHHBIX ~ JIOMAITHUX, WHIUBUAYaJIbHBIX 3alaHUi C Y4YEeTOM CBOEBPEMEHHOCTH WX
MPEIOCTABIICHUS U COOTBETCTBUS TPEOOBAHUSM K UX BBITIOJHECHHUIO.

KonnyectBo 6amioB 3a KOHTPOJBHYIO pabOTy BBIYHCISETCS Kak cCymMMa 0allloB 3a Bce
BXomgmne B e€ cocraB 3agaHusa. Kaxmoe 3aaHuie OIEHMBAETCS HMCXOAS M3 MAaKCHMAaJbHO
BO3MOXXHOTO KOJIMYECTBa OallJIOB C YYETOM IMPABWJIBHOCTH BBIMOTHEHUS 33JaHUS, TMOJHOTHI
MPUBOAUMBIX 000CHOBAHUH.

ITo pe3ynpTatam paboThl B ceMecTpe oOyuaromuiicsi, HabpaBunii He MeHee 60 OayioB,
MMEET MPaBO TOJYYHUTh OICHKY. Te, KTO TpeTeHayeT Ha Oosiee BBICOKWMN 0aii, MPOXOIsT
MPOMEXKYTOUHYIO aTTeCTaluio. MaKCUMabHOE KOJIMYECTBO OauioB Ha MPOMEKYTOYHOH
arrectaruu — 100. Ob1ee KoMMIecTBO OAIITIOB 332 CEMECTP BBIYHMCIISICTCS KaK MaKCUMasbHas U3
MOJTyYEHHBIX 32 CEMECTpP U Ha TPOMEKYTOUHOM aTTeCTAI[UU U BHICTABIISCTCS COTTIACHO MMPUHSATOMY
MOPSIZIKY.

Pa3nennl Buasbi pador Baniabl
OpranuzannoHHO-y4eOHas padoTa CTyIeHTa B ay IUTOPHH 5
CamocTosaTenpHas padora 15
Paznen 1
MoaynbHas KOHTPOJIbHAsI paboTa 30
Hroro 50
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Opranu3zannoHHO-y4eOHas padoTa CTyIeHTa B ay IUTOPHH 5
Paznen 2 CamocrostenbpHas pabora 15

Hroro 20
NuauBuayanabHas padora (pa3padoTka nmpoeKra) 30
3aver 100

CooTBeTCTBHE 0AJIJIOB OLICHKE

Or1ieHKa 110 IATHOAJUIEHOM IIIKaJIe
KomnuuectBo 6anioB U3 "
100 ECTS Dk3ameH, nuddepeHpoBaHHBIN 3aueT
3a4eT

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C Xxopotio 3a4TEHO
70-74 D 3a4TEHO
60-60 E YJIOBJICTBOPUTEIIHEHO aTTemo
35-59 FX HE 3a4TEHO

034 P HEYJIOBJICTBOPHUTEILHO o 3aTOHO

9.  MATEPUAJIBHO-TEXHUYECKOE OBECIEYEHUE YYEBHOI'O
MPOLIECCA

VYyeOHble 3aHATHUS TpoBOIATCS B 7-M W 5-M kopmycax [onl'Y (r. [Honemnk, yiI.
Yemockunies,186; 1896). Jlns mpoBeneHus mabOpaTOPHBIX 3aHATHI TpeOyercss ayauTopus,
000pyIOBaHHAsT MEJIOBOW WJIM MapKEPHOW JOCKOW, MYJIbTUMEIUWHBIM TPOEKTOP W OIKpaH,
HOYTOYK, KOMIUIEKT y4eOHOH MeOenu sl CTYJeHTOB, paboyee MECTO MPEroaaBaTelis, BHIXOA B
HNHTepHEeT — MpOBOAHOMN W C HcToiib3oBaHueM Wi-Fi.

Jlisi caMOCTOSITETTbHOM pabOThl HMCIIONB3YIOTCSI TEKCTOBBIE M 3JIEKTPOHHBIE PECYpCHI
Hayunoli OMOMMOTEKM YHHMBEPCHTETa W JIPYTUX SJIEKTPOHHBIX OWOIMOTEUHBIX 0a3 TaHHBIX,
y4eOHO-MeToIuuecKoe odecreueHme, NpeaACcTaBICeHHOe B yueOHO-METOJMUECKOM KabuHeTe 7-To
kopmyca (aya.103).

OOyuaronuecss HMEIOT BO3MOXHOCTh  HCIIOJIb30BaTh y4yeOHbIE MaTepHallbl 110
JTUCIUTIIINHE, pa3MelieHHble Ha matdopme Moodle IlenTpa aucTaHImoHHOTO O00pa3OBaHMS
sKoHOMHUecKoro akynbrera «JloHl'Y». Ilpu wu3ydyeHMH JTUCHMIUIMHBI TPUMEHSIOTCS
3JIEKTPOHHOE 00y4YEeHHE U IUCTAaHIIMOHHBIE 00pa30BaTEIbHbIE TEXHOJIOTUH.

C  wucronp30BaHMEM — pecypcoB  MIarGoOpMbl  JAWCTAaHIMOHHOTO  00pa30BaHUS
OCYIIECTBIISIETCS TEKYIIMH KOHTPOJIb 3HAHWN OOy4yalolUMXcs Ha OCHOBE TECTUPOBAHUA U
IPOBEPKH PE3YIBTATOB CAMOCTOATEIBHOM pabOoThI.

Jlucmanyuonnslii Kypc « Ynpaeienue npoexkmamuy JOCTYIIEH M0 CChUIKE Ha miaTdopme
Moodle IlenTpa nucTaHUMOHHOTO OOy4YeHHMs H3KoHOMHYeckoro Qakynprera PI'BOY BO
«JlorI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHas quTEpaTypa

1. Kpagen E. O. Ynpasnenue npoektamu: yueoHoe nocodue / E. O. Kpasen. — Jlonenk:
JouHY, 2022. - 179 c.

2. Crpenuna, E. H. VYmnpaBnenue npoekTamu: YYEOHHK Ui YKPYIMHEHHOM TPYIIBI
HarpaBieHU moAroToBKM U crneruanbHocTe  38.00.00 DxoHoMuKa W ympaBieHue /
E. H. Crpenuna. — lonenx: JIOHHY, 2022. —310 c.


http://ef.donnu-support.ru/moodle/course/view.php?id=846
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3. YmopaBrneHue mpoekTamu: ydeOHOe mocoOue Uisi CTYACHTOB, OOYYalOIIUXCS TIO
crienanbHOCTH "MenemkMenT opranmn3zanuu” / M. . Masyp, B. /1. lllanupo, H. I'. Onsaeporre,
A. B. IlonkoBuukoB; mox ooml. pea. M. . Masypa u B. J]. lllanupo. - 5-¢ u3a. - Mocka: Omera-
JI,2012.-959 c.

4. 3y06, A. T. YnpaBieHue NpoeKTaMu : y4eOHHUK U MPaKTUKyM 1uist By30B / A. T. 3y6. — 2-
e u3 1., mepepad. u nomn. — Mocksa : M3natensctBo FOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ynpasnenue npoekramu : yueOHUK / A. A. KuceneB. — Mocksa:
Hupekr-Menua, 2023. — 460 c.

10.2. TonoiHMTEBHAS TUTEPATYPA

1. ®dynros, B. H. YnpaBinenue npoexkramu pa3zsutust GUpMbI: Teopust u mpaktuka / B. H.
®yHTOoB. - M.: Ilutep ; Mocksa [u zp.], 2009. - 488 c.

2. Jlokup, K. Ympasnenue npoekramu: cryneHu Bbiciiero macrepctsa / K. Jlokup, .
l'opnon; [mep. ¢ anrn. A. I'. IlerkeBuu ; Hayu. pex. M. B. Jlerrspesa]. - MuHck:
I'peBuosllabmumep, 2008. - 339 c.

3. Hosuxosa, .B. YmpaBneHue peruoHanbHbBIMUA MPOSKTAMH U MIPOrpaMMaMu: yueOHoOe
nocobue / W.B. HoBukoBa, C.b. Pynuu; MunucrepctBo oOpa3zoBanusi u Hayku PP, Cesepo-
Kagkasckuit ¢enepansupiii yauBepcuter. — CraBponoib: CeBepo-KaBkasckuit denepanbHblii
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexum JOCTYTIA:
http://biblioclub.ru/index.php?page=book&id=467124

4. XumueHko, A. H. YnpaBieHue nmpoekramu B yCIOBHUSX HEONPEIECTECHHOCTH U PUCKOB
[DnexTponHbIii pecypce] : yue6Hoe mocobue / A. H. Xumuenko, A. M. Ilnakcuna ; I'OY BIIO
"JloHenkuii HanMoHaIBHBIM yHUBepcuTeT', Kadenpa sxonHomuueckoit Teopun. - Jlonenk : [OY
BIIO "JTouHVY", 2019.

5. Tomopanze, . YmpasiaeHue mpoekTaMu Kak CTaiusl MPOIECCHOro ympasieHus / M.
Tomopansze // IIpobaeMbl TeOpUU U IPAKTUKU yTipaBieHus. - Mockaa. - 2013, Ne 2. - C. 93-100.

6. Tapckuit, M. O. YnpaBneHue npoekTamu [ IJIEKTPOHHBINA pecypc] : yueOHoe mocodue /
M. O. Tapckuii, I'. A. Tlogzoposa ; ®I'bOY BO KemepoBckuil TEXHOIOTMUYECKMM MHCTUTYT
MUIIEBON TPOMBITIUICHHOCTH (YHHBEpCHTET). - Kemeporo : KemTUIIII, 2016. - 122 c.

11. TH®OPMALMOHHBIE PECYPCbI

1. HauuoHanbHasi aeKkTpoHHas 6ubauoreka (HOB): dbenepanphas rocynapcrBenHas
uHpopmarnmonHas cucrtema / MunucrepctBo KynbTypel P®; Poccuiickas rocymapcTBeHHas
oubmuoreka. — MockBa, 2019- . — URL: https://rusneb.ru/ (mata obpamenusi: 01.09.2023). —
Pexxum noctyna: cBoOoaHBIN, moanucka. Heobxoanma ycTaHOBKA MPOTpaMMHOTO 00€CTIeueHHUs.
— TekcT: 2IeKTPOHHBIN.

2. eLIBRARY.RU: nayunas snexktpoHHas Onbnuoreka: caiit. — Mocksa, 2000- . — URL:
https://elibrary.ru (mara oOpamenus: 01.09.2023). — Pexum poctyma: s aBTOPH30B.
MOJIb30BaTeNeh. —TeKCT: JIIEKTPOHHBIN.

3. Hayunas onextponHas Oubnmoreka «KubepJlenmHka»: caidt / Acconmanus
«OTtkpeiTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum mocrtyma:
cBOOOHBIN. — TeKCT: ANEeKTPOHHBIH.

4. DnextpoHHO-OMOMMoOTeYHas cuctema «Jlanuby»: [caiiT]. — URL: https://e.lanbook.com
(mata obOpamenwus: 01.09.2023). — Pexxum qocTyma: JUisi aBTOPH30B. MOJIb30BaTenei. — Tekcr:
3JIEKTPOHHBIM.

5. 9BC KOpaiit: >nexTpoHHas 6ubIMOTEYHAst cucTema: cait. — Mocksa, 2013. — URL:
https://biblio-online.ru (mata o6pamenus: 01.09.2023). — Pexxum mocTyma: Ijisi aBTOPU3OB.
[IOJIb30BaTeseH. — TEKCT: DJIEKTPOHHBIN.

6. DaexkTpoHHo-0udaMoTeynasi cucrema Jloul'VY: caiit / ®I'BOY BO «JloH'Y». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mara oGpamenus: 01.09.2023). — Pexum
JIOCTYTIA: CBOOOIHBIN. — TEKCT: 371€KTPOHHBIN.



http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
http://library.donnu.ru/

14

7. DaeKkTpoHHBIH KaTajgor Hayunoii 6ubmmorexku onl'Y: pa3nen caiita / Hb Honl'Y. —
Texkcrt: snexktponnbiii // OBC Jlonl'VY: caitt. — URL: http://library.donnu.ru/catalog/ (mara
obpamienus: 01.09.2023). — Pesxum 1ocTymna: TOMCK CBOOOAHBIH, HIEKTPOHHBIE JOKYMEHTHI — JUIs
nojb3oBateneit JJoal'y.

8. daexTponnblii apxuB Jloul'Y: pa3aen caiita/ Hb JIon['Y. — TekcT: 2MeKTpOHHBIH
/l OBC HouI'Y: cait. — URL: http://repo.donnu.ru/ (mara obpamenus: 01.09.2023). — Pexxum
JOCTyTIa: CBOOOTHBIA.

9. XKypnan «YnpapiieHne npoeKTamMu 1 mporpaMmammy https://grebennikon.ru/journal/20/

10. Project management journal. [Toprain 11t mpodeccnoHanoB B yrpaBIeHUH IPOSKTaMU
u Or3Heca B 1esoMm https://pmjournal.ru/

11. HaumonanbHast accouuanusi ynpasieHus npoekramu CosHer. — Pexxum noctyna:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum noctyma: https://www.pmi.org/

13. International = Project = Management  Association. —  Pexum  nmocrymna:
https://www.ipma.world/
14. IleHTp OUEHKM MW pa3BUTHS MPOEKTHOrO ympamieHud. — Pexum npocrymna:

https://www.isopm.ru/
15. IlpoexTHas mpakTuka. — Pexxum moctyma: https://pmpractice.ru/
16. Cnaiigep npomkekt. — Pesxxum mpoctyma: http://www.spiderproject.com/ru/
17. Anwpr-UHBecT. — Pexxum noctymna: https://www.alt-invest.ru/company/

12. IPOTPAMMHOE OBECIIEYHEHHUE

1. Windows 7 PRO (xopniopatuBHas sunensus JJoal'yY Ne 46484614)

2. Microsoft Office (kopnoparusHas smneH3us JJorl'Y Ne 46472919)

3. Microsoft Visual Studio (suniensust nporpammsl Dream Spark ams Beicimx yueOHBIX
3aBEICHUI)

4. Awntuupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nmuuenszuun GPL, Apache,
BSD nj1st cB0OOOAHOTO MPOTPaMMHOTO 0OECTICUCHHMS).
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